NORTHWEST BOARD CONSTITUTION

ARTICLE I – NAME, PURPOSE, DURATION

SECTION 1 – NAME

The organization is registered with the Secretary of State, State of Washington, as the “Northwest Board of Women’s Officials (NWB).”

The organization shall do business as (dba) “Northwest Board (NWB)”.

SECTION 2 – PURPOSE

The purpose of this organization, as a non-profit service organization, shall be to provide officials for scholastic basketball.  The organization will promote and further the interest of scholastic basketball by:

1. Providing qualified, registered and/or certified and rated officials.
2. Providing opportunities for the training of officials.
3. Promoting sportsmanship.

This organization shall not participate in any political or lobbying activities, except as allowed by law.

SECTION 3 – DURATION AND FISCAL YEAR

1. NWB is a perpetual corporation.
2. The fiscal year shall be July 1 through June 30.

SECTION 4 – STATE RELATIONSHIP

NWB is a member group of the Washington Officials Association (WOA).

NWB shall maintain membership in the WOA and participate in meetings thereof, shall comply with the WOA Bylaws and Constitution, and shall comply with all WOA due process requirements.

ARTICLE II – MEMBERSHIP

SECTION 1 – AVAILABILITY

Membership in the NWB is available to all individuals who meet the requirements of NWB and the WOA.  Members officiate games as independent contractors.

SECTION 2 – CLASSIFICATIONS

The membership classification should be as follows:

1. Member in good standing – any person who has fulfilled all WOA and NWB membership requirements, or any person who applies in writing to the Executive Committee for a one-year leave of absence (LOA).

2. Member not in good standing – any person who fails to fulfill all WOA and NWB membership requirements.  The Executive Committee must inform a member not in good standing of his or her change in status in writing.  Members not in good standing may appeal the decision to the Executive Committee by following the due process procedures outlined in the Bylaws.  Members not in good standing may apply for reinstatement as a member in good standing by applying in writing to the Executive Committee prior to September 30 before the start of the following season.  If a member not in good standing fails to apply for reinstatement, his or her membership will be terminated as of October 1 of the season following their change in status.

SECTION 3 – DISCIPLINE AND DUE PROCESS

1. Members shall abide by the NWB Code of Conduct.  Failure to abide by and uphold the NWB Code of Conduct my result in disciplinary action.

2. The discipline of any member must follow NWB and WOA due process requirements.

3. In case of emergency, the Executive Committee has the ability to remove an official from assigned games for a period of 10 days, at which time the Executive Committee must meet to follow the due process outlined herein.

4. If the Executive Committee has reasonable cause to believe that an official is ineligible to officiate under the rules and regulations of NWB, WOA, or WIAA, or has committed misconduct, the Executive Committee shall provide the official with notice of his or her ineligibility either by certified mail or by delivering said notice in person.  The notice shall:

a. Specify the reason(s) for the alleged ineligibility and the rule or regulation violated;
b. Advise the official of his or her opportunity to request a hearing with the Executive Committee in order to contest the reason(s) of such alleged ineligibility;
c. State that a written petition for a hearing must be postmarked or received by the President of the Executive Committee on or before the expiration of the seventh (7) calendar day after notification of ineligibility;
d. Specify how the petition for hearing can be served upon the Committee by providing an address or a designee; and
e. Provide the official with the form(s) necessary to petition for a hearing pursuant to the procedure provided herein.

5. An official whom the Executive Committee has reasonable cause to believe is ineligible to officiate shall not be assigned games from the date of the Committee decision and may be removed from any and all games previously assigned at the direction of the Committee.  

6. An ineligible official making a petition for a hearing with the Committee may not officiate any interscholastic activity for a period of fourteen (14) calendar days from the date the petition is received by the Committee.  If the Committee fails to grant a hearing to the ineligible official within fourteen (14) calendar days from the date of the petition, the official shall thereafter deemed eligible to officiate until a decision to the contrary is made.

7. If, after granting a fair hearing, the Executive Committee has upheld its ruling of ineligibility or misconduct, the Executive Committee must provide the official with notice of the decision in writing within seven (7) days of the hearing.  This notice must include:

a. The date of the hearing;
b. The name of the official and the reason for ineligibility;
c. The factual finding of the Executive Committee;
d. A determination of the Executive Committee concerning the discipline, if applicable; and
e. The WOA Notice of Appeal if the Executive Committee upheld its ruling of ineligibility or misconduct.  The Notice shall: (a) advise the official of his or her opportunity to request a hearing at the regional level and (b) state that a written petition for a hearing with the Regional Committee must be postmarked to the WOA Commissioner on or before the expiration of the seventh (7th) calendar day after the local hearing.

SECTION 4 – GRIEVANCE PROCEDURE

1. The following is the procedure a member in good standing must follow to initiate a grievance against the policies and procedure of the NWB (with the exception of an officials rating, which shall be done pursuant to the rating policy appeal procedure outlined in the Bylaws).

2. All formal grievances shall be initiated by a grievant within ten (10) days of the date such cause for action was discovered or reasonably should have been discovered.  A grievance not presented in accordance to this process shall be considered waived by the grievant and will be denied.

3. A grievance involving more than one member shall be dealt with as one grievance, unless separate and specified allegations are evidenced by each grievant.

4. The process is a follows:

a. The grievant shall attempt to resolve the situation by an informal conference with the President before the expiration of the ten (10) days required to institute the formal process.
b. The grievant shall present in writing the specific allegation to the President.
c. The Executive Committee shall set a hearing date to be held within twenty-one (21) days after receipt of the written grievance.
d. The Executive Committee shall establish a Grievance Committee to hear the specific grievance that shall be composed of three (3) Committee members and two (2) non-Committee members in good standing.
e. The decision of the Grievance committee shall be delivered in writing to the grievant within fourteen (14) days of the hearing.  The writing shall include:
i. The findings of the grievance committee.
ii. The method for appeal of the decision to the WOA
f. The grievant may then file a grievance with WOA according to its Constitution and Bylaws.

SECTION 5 – RATINGS

Officials shall be rated annually on their officiating performance.  The ratings shall be used for regular and post-season assignments, including District, Regional, and State Tournaments.

ARTICLE III – MEETINGS

1.	Members shall be notified of all meetings in accordance with the Constitution and Bylaws.

2. 	Members shall be notified of any special meeting in writing at least seven (7) days prior to the date of the meeting.  The notice shall specify the date, time, and place of the meeting.  The notice shall specify the content of the special meeting, and if a vote is to be taken, the specific proposal shall be set forth in writing and attached to the notice.  Members shall not be financially penalized for missing a special meeting, but members are encouraged to attend by proxy if they cannot attend in person.

3.	Special meetings may be called as necessary by the President as a result of a decision by the Executive Committee, or upon a written request to the Executive Committee signed by at least 20% of the members in good standing.

4.	Notice for all meetings may be made by electronic communication pursuant to Article VIII, Section 2.

5.	There shall be one regular general membership meeting each year for the election of the Executive Committee and other business of a general nature.

6.	There shall be seasonal sports meetings as required by the WOA.

7.  	The Executive Committee should provide the meeting agenda to the members no later than forty-eight (48) hours in advance of the meeting.  

8.	Upon request from any member, Robert’s Rules of Order Revised shall be used at membership meetings.



ARTICLE IV – VOTING BY THE GENERAL MEMBERSHIP

SECTION 1 – WHO CAN VOTE

Members in good standing shall have the right to one vote pertaining to any matter presented to the general membership.

SECTION 2 – MAJORITY VOTE

All decisions shall pass with a simple majority unless the Constitution or Bylaws specifically indicate otherwise.

SECTION 3 – QUORUM

A quorum shall consist of thirty-three percent (33%) of the members in good standing who have voting rights.  For a vote to take place, there must be a quorum present either physically or through proxy.  

SECTION 4 – PROXY VOTES

Proxy votes are allowed for any and all votes.  Proxy votes may be presented in writing to a member of the Executive Committee prior to the time of the vote.  The proxy must be dated and signed by the member in good standing.  An electronic document is considered signed by the member if it is sent from that member’s electronic address.  The proxy can either specify the vote the member wishes to make or may give the Committee Director the option to vote in the best interest of the NWB.

SECTION 5 – ELECTRONIC VOTING

The Executive Committee may allow for electronic voting on matters presented to the general membership.  Any electronic vote shall be open for a minimum of 72 hours.

ARTICLE V – EXECUTIVE COMMITTEE

SECTION 1 – NUMBER

The Executive Committee shall consist of nine (9) Committee Members.

SECTION 2 – COMMITTEE QUALIFICATIONS

All Directors shall be NWB members in good standing, and remain so during their terms on the Committee.

SECTION 3 – TERM OF OFFICE

1. Each Member of the Executive Committee shall be elected for a term of three (3) years, beginning July 1, after elections have occurred.

2. Terms shall be staggered with three (3) at-large Director positions elected each year.

3. The term for Officer positions shall be one (1) year, with the option to be renewed within the Committee Director’s term.

SECTION 4 – ELECTION OF THE EXECUTIVE COMMITTEE

1. The general meeting for elections will occur no later than the last in-season meeting.

2. Nominations from the general membership will be taken for each vacant Committee position during the two meetings immediately preceding the election or be made electronically during that time period.

3. Members in good standing will have one vote for each open position.  Members may not use more than one (1) vote per candidate.

4. Candidate receiving more than 50% of the vote in a round will be elected in that round. Voting will continue until the three (3) open positions are filled.

5. In case of a tie, a run off shall be held between the tied candidates, and the candidate with the most votes shall be declared the winner.

SECTION 5 – COMMITTEE MEETINGS

1. All regular Executive Committee meetings, including the proposed agenda, must be scheduled in advance and published to the general membership at least seven (7) days in advance of the meeting.

2. All regular Executive Committee meetings are open to any member in good standing.  Any general member wishing to discuss business at a Committee meeting must request it in writing to the president at least five (5) days prior to the meeting.

3. Executive Committee meeting times, dates, places, and agendas can be obtained from the Vice President or President.  

4. Upon request by any member, Robert’s Rules of Order Revised shall be used.

SECTION 6 – QUORUM AND VOTING RIGHTS

1. A quorum shall consist of at least five (5) of the nine (9) Executive Committee.  For calculating a quorum, the President may be included.  No vote shall be taken without the presence of a quorum.

2. No proxy may be used by the Executive Committee.

3. All at-large Directors shall have one (1) vote on the Executive Committee, except the President.  The President shall have voting rights only if necessary to break a tie.  Neither the Assigner(s) nor the Financial Manger(s) shall have a vote when present at Committee meetings.

4. All votes shall pass by a majority unless otherwise specified in the Constitution or Bylaws.

5. Whenever a member of the Executive Committee has cause to believe that a matter to be voted upon involves a possible conflict of interest, he or she shall announce the conflict and abstain from participating in the discussion and/or voting on such matter.

6. The Executive Committee may vote via electronic method on an issue that affects NWB and is for the good of NWB and needs to be addressed prior to the next scheduled Committee meeting.  All Directors will be notified via email and given a chance to vote.  All NWB members shall be notified of results from votes taken electronically and outside of Committee meeting within fourteen (14) days.

SECTION 7 – GENERAL DUTIES OF THE EXECUTIVE COMMITTEE

The Executive Committee shall have the following responsibilities:

1. Direct general management of funds and business of the NWB.

2. Take disciplinary action against a member who violates rules or regulations.

3. Establish the policies and make decisions necessary to conduct all business in the NWB’s best interest.

4. Create committees as necessary.  The Executive Committee may direct committees to submit written reports or, when necessary, as might be appropriate in a disciplinary matter, to submit written findings of fact and/or recommendations.  All such documents presented by committees to the Executive Committee will be kept with the Secretary’s minutes for the meeting at which presented or initially discussed.  Unless directed to submit written reports, committee chairs or their representatives may report orally to the Executive Committee at regularly scheduled meetings or submit reports electronically or in writing to the Executive Committee.

5. Select, hire, and evaluate Assigner(s) and Financial Manager(s) and independent contractors as necessary.  The Committee shall evaluate each of them annually.

6. The NWB Executive Committee may establish association policy to further the best interest of NWB.  Policies may include but are not limited to:  local membership requirements, training, ratings, evaluation, assigning, finances, uniforms, and playoff and tournament selections.  Committee policies shall not conflict with the NWB Constitution and/or Bylaws.

7. Manage the Apprentice program.

8. Hear and decide all protests and questions not specifically defined by the Constitution and/or Bylaws.

9. Perform any other NWB functions as needed.

SECTION 8 – OFFICERS AND DUTIES

[bookmark: _GoBack]All Officer positions shall be voted upon annually by the full incoming Executive Committee, including the President if he or she remains on the new Committee.

President:
· Duties of the President are to:
· Preside over Executive Committee and general membership meetings;
· Rule on matters of local Executive Committee policy;
· Be a signatory of the bank account;
· Appoint committee chairpersons as necessary; and
· Assume other duties as deemed necessary by the Executive Committee.

Vice President:
· Duties of the Vice President are to:
· Assume all duties of the President if the President is unable to fulfill them;
· Be in charge of elections;
· Arrange membership meeting dates, times and places, and publish to the general membership;
· Arrange Executive Committee meeting dates, times, and places, and publish to the general membership;
· Arrange membership meeting agendas;
· Ensure financial books are properly kept and reviewed on a yearly basis;
· Perform such duties as directed by the President; and
· Assume other duties as deemed necessary by the Executive Committee.

Secretary:
· Duties of the Secretary are to:
· Keep official minutes of all Executive Committee meetings;
· Keep official minutes of all decisions made at general membership meetings;
· Oversee the ratings process;
· Work with the Assigner(s) to maintain attendance records at general meetings; and
· Assume other duties as deemed necessary by the Executive Committee.

SECTION 9 – FORFEITURE AND REMOVAL OF AN EXECUTIVE COMMITTEE MEMBER

1. An Executive Committee member forfeits his or her position on the Executive Committee if he or she ceases to be a member in good standing of NWB.

2. An Executive Committee member may be removed by a unanimous vote of the remaining Executive Committee or by a majority vote of all members in good standing after a special election held in conformance with notice requirements for special meetings.

3. If a member of the Executive Committee misses three consecutive Committee meetings, the Committee shall hold a vote to determine whether that person should remain on the Committee.  The Committee, by two-thirds (2/3) majority, may remove a Committee member who has missed three consecutive Committee meetings.  
SECTION 10 – COMMITTEE MEMBER VACANCY

1. Any vacancy occurring on the Executive Committee shall be filled by the person who was the first runner-up in the last election held for Executive Committee positions.

2. The Committee member so chosen shall hold office until the normal expiration of the term of the member whose absence created the vacancy.  

3. In the event an Officer resigns or is removed from office before the end of his or her term, the remaining Committee members shall appoint a replacement from the remaining Committee members.  The officer so chosen shall hold office until the normal expiration of the term of the officer whose absence created the vacancy.

4. If there are both a vacant Committee member position and a vacant Officer position at the same time, the Committee member position shall be filled first, followed by the Officer position.

SECTION 11 – INDEMNIFICATION

No Executive Committee member shall be personally liable for monetary damages for conduct as an Executive Committee member, unless such liability involves the intentional misconduct by an Executive Committee member, or a knowing violation of law by an Executive Committee member, or for any transaction from which the Executive Committee member will personally receive a benefit in money, property or services to which the member is not legally entitled.

ARTICLE VI – GAME FEES AND DUES

SECTION 1 – GAME FEES

Game fees for all contests shall be established by the Executive Committee, in accordance with WOA standards.

Travel fees for all contests shall be established by the Executive Committee, in accordance with WOA standards.

SECTION 2 – DUES

The Executive Committee shall have authority to set dues and fees to fund the organization.

ARTICLE VII –INDEPENDENT CONTRACTORS

The Committee shall hire assigner(s), financial manager(s), and independent contractors as necessary.  The Committee may hire independent contractor(s) including, but not limited to, ratings compiler(s), observer(s), technology manager(s), and/or other independent contractor(s), as necessary.

SECTION 1 – HIRING PROCESS

The appointment of the Assigner(s) shall be effective July 1 and shall be contingent upon annual review.  Compensation shall be determined annually by the Executive Committee.  Except in the case of emergency, the Committee shall notify the Assigner(s) by June 1 if his or her contract will not be renewed.

The appointment of the Financial Manager(s) shall be effective July 1 and shall be contingent upon annual review.  Compensation shall be determined annually by the Executive Committee.  

SECTION 2 – DUTIES OF INDEPENDENT CONTRACTORS

Duties of the Independent Contractors shall be defined by their individual contracts and, for officiating, independent contractors shall also meet the minimum requirements of Article III, Section 2 of this Constitution.

ARTICLE VIII – NOTICE

SECTION 1 – NOTIFICATION OF COMMITTEE POLICIES

The Executive Committee shall notify general members of changes to Committee Policies within ten (10) days of the change.  Committee Policies shall be updated and posted on the NWB website for access by general members.

SECTION 2 – NOTIFICATION OF MEETINGS BY ELECTRONIC COMMUNICATION

Notification of all meetings, including special meetings and meetings in which amendment to the Bylaws are to be considered, may be made by electronic notification by emailing to members who have provided email addresses for assigning purposes, provided that notification is made by regular mail to all those members who have arranged with the Committee or Assigner(s) to receive notification or assignments by other than electronic means.

ARTICLE IX – AMENDING THE CONSTITUTION AND BYLAWS

SECTION 1 – ESTABLISHMENT OF THE NWB BYLAWS

Bylaws may be established to further the purpose and interests of NWB.  NWB Bylaws shall not conflict with any state or federal law or the NWB Constitution.

SECTION 2 – WHO CAN AMEND THE CONSTITUTION AND BYLAWS

Any member in good standing, including Executive Committee members and Officers, may propose an amendment to the Constitution, an amendment to a Bylaw, or a new Bylaw, in writing, to the Executive Committee.

SECTION 3 – AMENDING THE CONSTITUTION

1. To amend this Constitution, the Executive Committee will vote to present the proposed amendment to the general membership, and if a majority of the Committee approves, it shall then be presented to the general membership after proper notice for a vote.

2. If a proposed amendment has been signed by at least twenty percent (20%) of the members in good standing, the Executive Committee must present the proposed amendment to the general membership after proper notice for a vote.

3. Members shall have at least ten (10) days’ notice of proposed amendments to this Constitution.

4. Amending this Constitution requires proper notice, a quorum, and a two-thirds (2/3) majority of the members in good standing present and/or votes presented by proxy.

SECTION 4 – AMENDING THE BYLAWS

1. To amend the Bylaws, the Executive Committee will vote to present the proposed amendment to the general membership, and if a majority of the Committee approves, it shall then be presented to the general membership after proper notice for a vote.

2. If a proposed amendment has been signed by at least twenty percent (20%) of the member in good standing, the Executive Committee must present the proposed amendment to the general membership after proper notice for a vote.

3. A member in good standing may also present a new Bylaw or amendment to an existing Bylaw from the floor at a meeting of the general membership, provided that the proposed Bylaw or amendment has been provided to the Committee in writing at least twelve (12) days prior to the meeting.  A proposal made by a member in this manner shall be distributed electronically by the Committee to the membership at least six (6) days in advance of the meeting.

4. Members shall have at least six (6) days’ notice of proposed amendments to the Bylaws.

5. Amending the Bylaws requires proper notice, a quorum, and a simple majority of the members in good standing present and/or votes presented by proxy.

ARTICLE X – DISSOLUTION

In the event of dissolution of this organization, any funds remaining after payment of all expenses will be distributed equally among the general membership.
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